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St. John’s Fire District Commission 

 
MINUTES 

 

The regular meeting of the St. John’s Fire District Commission was held on April 9, 2018 at 

Headquarters, 1148 Main Rd., John’s Island.  The meeting was called to order at 6:00 PM.  The 

Pledge of Allegiance was said. 

 

Members Present               Members Absent 

Leroy Blake     Frank J. Broccolo 

Eric Britton      

William Thomae 

John Connolly 

Sam Brownlee 

Debra Lehman 

Mary Jones 

Stephen Rolando 

Others Present 

Jackie Stanley, Deputy Chief 

Donald Howe, Attorney 

Ramona Brown, Controller 

Amanda Blakeney, Admin. Asst. 

 

In compliance with the Freedom of Information Act, notices and agendas were mailed/faxed to the 

Post & Courier and persons requesting notification in compliance with the FOIA regulations.   

 

I. Called to Order 

A. Pledge of Allegiance 

 

 

 

 

II. Approval of Minutes  

A. Regular Meeting of March 12, 2018  

 

Commissioner Lehman made a motion to accept the minutes of March 12, 2018. 

Commissioner Jones seconded. A unanimous decision was made to accept the minutes 

of March 12, 2018. The motion carried.  
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III. Public Comments     

       N/A 

             

IV. Chief’s Report 

In Chief Walz’s absence Chief Stanley stated he and Chief Walz met with the Todd 

family and the little girl at station 1. The Todd family was grateful for the support from 

STJFD.  In addition, as stated in the last commission meeting, the two trucks have been 

delivered. However, there are still parts that are backordered and trucks will be in 

service once parts are installed.  

 

The incident response for the month of March stated that STJFD had a total of 249 calls. 

 

Johns Island 140 

Kiawah Island 45 

Wadmalaw Island 34 

Seabrook Island 30 

 

 

 

Chief Kunitzer gave an update on the fire prevention for the month of March. 

 

Smoke Detectors Installed: 87 

Car Seats Check: 5 

 

Chief Kunitzer stated that for the last couple of weeks STJFD has been collecting funds 

for the Carolina Children’s’ Charity and raised $3484. In addition, the Spring Festival at 

Freshfield’s Village was a success. On April 14th there will be a health fair at Our Lady 

of Mercy Outreach where STJFD will be in attendance.  

 

V. Financial Report  

A. Monthly Financial Report 

 

Ramona Brown stated that STJFD’s bank account ended with roughly $6.9 million. 

The budget remaining goal is at 25%, the actual remaining is at 32% and we are 

trending as expected. Also, during this fiscal year we borrowed $1.5 million on our 

TAN and paid it in March in the amount of $1,507,362.61. We received $55,757.66 

for February collections. For expenses, overtime was $64,109.35 for March, which 

increased from February.  

 

Ramona met with the finance committee and additional commissioners on April 3rd 

to review the FY 19 Budget. Overall, our budget for FY 18 compared to our 

proposed FY 19 budget is a 2% increase. We are anticipating a 2% growth in 

revenue and any other shortfall will come from the unassigned fund balance. For 

expenditures, salaries have decreased by 4%. However, there was a request for a 

2.5% increase COLA for all employees. We will be adding a FTE in administration 

in Payroll and a Medical Chief, which is from an existing FTE. Also, six officer 

positions will be added on the ladder trucks and this will also be coming from current 

FTEs. Overtime will increase to $375,000 and there will also be an increase in 
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retirement for the employee portion of the SCRS and PORS. Overall operating 

increased by 5% and equipment maintenance increased to $200,000. For capital and 

one-time expenses, we have a 10% match on roughly $242,000 for the AFG grant. 

We are also requesting to purchase new Motorola radios between FY 19 and FY 20 

which is $200,000 per fiscal year. Furthermore, we are requesting a timekeeping 

software at $20,000. We are requesting to add a line item for disaster recovery and 

preparation at $25,000 and to reduce our TAN to $2 million instead of $2.5 million 

because for the past 3 years we have never used all of it.  

 

The finance committee and Chief Walz had a meeting with our consultants about our 

first draft of FY 19 budget on March 19th and on April 3rd. Commissioner Lehman 

later had a conference call with David Cheatwood and Gary Pope and there were 

changes made. Commissioner Lehman also explained the 3-year capital 

improvement plan.  

 

1) $300,000 - Furnish Station 6 

2) $6.3 million- Station 4 construction and furnishing 

3) $500,000- Design of the fire station in the Kiawah River Community  

4) $200,000- Purchase of 2 squad SUVs with extra equipment for first responders  

5) $750,000 -  Purchase Land for New Maintenance Facility 

6) $3 million -  Construction cost for the Kiawah River fire station in 2020 

7) $1.8 million – 2 fire engines  

8) $500,000 - Demolition cost for the current maintenance facility building and fire 

station if the land is sold  

9) $5 million – Construct a new maintenance building 

 

 It is anticipated that there will be a millage increase for our debt in 2021   

 

 

Commissioner Lehman made a motion to approve FY 19 budget. Commissioner 

Thomae seconded.  A unanimous decision was made to accept the motion to 

approve the FY 19 budget. The motion carried. 

 

Commissioner Lehman made a motion to approve the bond debt improvement 

plan. Commissioner Blake seconded. A unanimous decision was made to approve 

the bond debt improvement plan. The motion carried.   

 

 

 

VI. Attorney’s Update 

Donald Howe will continue to follow up with Charleston County about infrastructure 

needs for the District. 

           

    

VII. Old Business 

N/A     

 

VIII. New Business 

N/A 
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IX. Committee Reports 

 

A. Building Committee 

Commissioner Thomae stated that the building committee met on the construction 

site of Station 6 on March 29th. The superintendent, Mr. Staggs informed the 

committee that the completion date was now October 19th. The architect then asked 

Mr. Staggs to prepare a detailed plan on how he proposed to get the work back on 

schedule by April 15th. As of today, the upper floor of the dormitory area has been 

poured and the walls will be installed soon.  

 

Townsend Clarkson of Kiawah Development Partners, who owns the land and a 

storage building at station 4 has asked us to sign a lease to place the construction 

trailer and tent for the truck. Townsend Clarkson will send a lease to the committee 

for review.  

 

Commissioner Thomae stated we received two bids for the overflow parking, one 

was from 3 Oaks Construction for $36,435.00. The second one was from First 

Construction Management in the amount of $70,192.60. 

 

Commissioner Thomae made a motion to accept the bid of 3 Oaks Contractors in 

the amount of $36,435.00 for the overflow parking lot.  Commissioner Lehman 

seconded. A unanimous decision was made to accept the bid. The motion carried. 

 

 

B. Finance Committee Report 

 Commissioner  Lehman stated there was a resolution for the bond debt and it reads 

 “In order to finance the costs of the Project, the Commission has determined that it 

 is necessary to issue not more than $5,250,000 of general obligation bonds of the 

 District to be issued either as a single issue or as several, separate issues, and at such 

amount and at such times as may be determined the time of issuance thereof by the  

 Commission. The Commission adopts this Resolution to evidence the Commission’s  

 approval of the issuance of not to exceed $5,250,000 of general obligation bonds of 

the District to defray the costs of the Project and to authorize a petition to the County 

Council with regard to the issuance of such general obligation bonds. Said principal  

 amount may be issued within the debt limit of the District as permitted in Article X,  

 Section 14(7) of the South Carolina Constitution.”  

 

 

 Commissioner Lehman made a motion to accept the new resolution for the bond 

 debt.  Commissioner Connolly seconded. A unanimous decision was made to 

 accept the new resolution for the bond debt. The motion carried.  

 

 

C. HR Committee Report 

   Commissioner Blake stated there were no meetings held this month. 
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D. Strategic Planning Committee Report 

Commissioner Britton stated the strategic planning committee met with the 

Charleston County Zoning and Planning directors Mr. Evans and Ms. Pietras to 

discuss the specifications of the new Kiawah River development. They provided 

details on the current plan for a hotel, condos, villas etc. The project will start on 

Jack Island. Chairman Britton and the strategic planning committee also met with 

Mr. O’Neal from The Beach Company, the Developer. Comments provided were 

similar from each presentation.  

 

X.             Public/Firefighter Comments 

                        N/A 

                         

   

 

 XI.         Commissioner Comments: 

                Commissioner Rolando thanked STJFD firefighters for their service.              

                Commissioner Blake no comment. 

                       Commissioner Jones thanked STJFD and the commissioners for their calls and  

                       Edible arrangements during her time of recovery.  She also stated that on April 14th 

                       there will be a health fair at Our Lady of Mercy Outreach where STJFD will be in 

                       attendance. She thanked STJFD for their support.  

                       Commissioner Lehman no comment. 

                Commission Connolly thanked Ramona and Commissioner Lehman for completing 

                the FY 19 Budget.   

                Commissioner Brownlee thanked Ramona and Commissioner Lehman for  

                completing the FY 19 Budget.   

                Commissioner Thomae no comment. 

                Chairman Britton stated he was grateful for the staff here at the District.  

  

 

 

 

Commissioner Brownlee made a motion to enter Executive Session for personnel, legal, 

contractual, labor, and legal matters. Commissioner Jones seconded the motion. A unanimous 

decision was made to go into executive session. The motion carried. 

 

 

The Commission entered Executive Session at 6:40 PM. 

The Commission re-entered Regular Session at 7:50 PM. 

 

 

     No votes taken or decisions were made in Executive Session.  

 

 

The meeting adjourned at 7:51 PM. 

 

Respectfully Submitted,  

Amanda Blakeney, Administrative Assistant 


