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St. John’s Fire District Commission 

 
MINUTES 

 

The regular meeting of the St. John’s Fire District Commission was held on December 11, 2017 at 

Headquarters, 1148 Main Rd., John’s Island.  The meeting was called to order at 6:00 PM.  The 

Pledge of Allegiance was said. 

 

Members Present               Members Absent 

Leroy Blake     N/A 

Eric Britton      

William Thomae 

Albert Thompson 

John Connolly 

Sam Brownlee 

Debra Lehman 

Mary Jones 

Others Present 

Colleen Walz, Fire Chief – By Phone 

Jackie Stanley, Deputy Chief 

Gavin Gilcrease, Admin Chief 

Donald Howe, Attorney 

Ramona Brown, Controller – By Phone 

Amanda Blakeney, Admin. Asst. 

 

In compliance with the Freedom of Information Act, notices and agendas were mailed/faxed to the 

Post & Courier and persons requesting notification in compliance with the FOIA regulations.   

 

I. Called to Order 

A. Pledge of Allegiance 
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II. Approval of Minutes 

A. Regular Meeting of November 13, 2017 

 

 

Commissioner Lehman made a motion to accept the minutes of November 13, 2017. 

Commissioner Jones seconded. A unanimous decision was made to accept the minutes 

of November 13, 2017. The motion carried.  

 

III. Public Comments     

Chairman Connolly stated Stephen Rolando was in attendance. He is the Kiawah Island 

supported nominee for Commissioner. 

             

IV. Chief’s Report 

Chief Walz thanked Ramona and Heather for planning a successful Christmas party. She 

also thanked the Commissioner for allowing employees who have completed 5 years at 

St. Johns and who are not under the longevity plan to receive a bonus.  

There is still one apparatus out of service because of the past hurricane flooding. There 

are two engines being built and the final inspection will be in January in Wisconsin. In 

addition, two firefighters with experience started today.  

 

Chief Kunitzer gave an update on the fire prevention program for the Month of 

November. 

 

Alarms: 58 

Car seats: 29 

Year to date for alarms: 709 

 

On November 4th, fire prevention partnered with Safe Kids Group to do car seat 

inspections for the Spanish Church of God. There were 21 installations and 8 cars seats 

checks. Also, for every structured fire, fire prevention is now going to that area to make 

sure fire alarms are installed. 

 

 

There was an inquiry about the amount of calls STJFD’s Engine 701 and Engine 117 

responds to calls that are from the City of Charleston and Chief Gilcrease provided the 

Commission with preliminary data. For the months of September, October, and 

November, Engine 701 responded to 113 out of 222 that were from the City of 

Charleston. Engine 117 responded to 181 out of 311 calls that were from the City of 

Charleston. Further review of the appropriate data, and placement of both Engine 701, 

and Engine 117 will need to be conducted to provide a clearer response picture.  

 

Chief Stanley stated there are two pumper trucks that are being built in Appleton, 

Wisconsin. Inspection will be in January and delivery will be in February/March. 
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V. Financial Report  

A. Monthly Financial Report 

Ramona Brown stated that the bank balance ended in roughly $1.7 million. The 

budget remaining goal is at 58%, the actual remaining is at 63% and we are trending 

as expected. We received October collections in the amount of $1,012,223.58. 

Overtime was $38,207.67 and roughly $48,000 is the remainder for the fiscal year. 

Equipment maintenance is roughly $75,000 for the remainder of this fiscal year. 

Despite various emergencies, we are trending as expected. Ramona is looking to 

receive mid-year analysis paperwork from Charleston County by the end of 

December to be due sometime in January. She and her staff are gearing up for end of 

the calendar year items to include w2’s, 1099’s and ACA reporting requirements. In 

addition, the capital project is trending as expected. Commissioner Thomae asked if 

the facility maintenance for the Thomas & Hutton project was the civil engineering 

fee for the parking lot. Ramona stated that it was. He then continued to ask what was 

the $-4,850.00 budget remaining. Ramona stated that this amount is the contract 

from Thomas & Hutton and it is encumbered because we entered into that 

commitment, but there is no budget. Chairman Connolly asked if any of the 

insurance proceeds were applied to the remaining of the equipment maintenance 

balance. Ramona stated it was not. She did not recognize the insurance repairs under 

the equipment maintenance line item; but applied it to the revenue line item for 

insurance reimbursements. However, the accounts are set up under the project for 

disaster repair and does not have an initial budget, therefore, will show a negative 

budget remaining. In addition, Ramona and Chief Walz will begin the interviews for 

the HR Manager vacancy in January. Also, Chief Stanley, Ramona and Chief Walz 

have been overseeing the HR related tasks.  

 

 

VI. Attorney’s Update 

                N/A 

           

    

VII. Old Business 

N/A     

 

VIII. New Business 

a. Nominations for new Chair & Vice Chair of the Commission 

b. Vote on nominations for Chair & Vice Chair 2018 

 

Chairman Connolly nominated Eric Britton as the new chair. Commissioner 

Brownlee seconded. A unanimous decision was made to accept this motion. The 

motion carried. 

 

      Commissioner Britton nominated Debra Lehman as the new vice chair. Commissioner  

      Thomae seconded.  

 

Commissioner Brownlee made a motion to nominate Leroy Blake as the new vice chair. 

Commissioner Blake seconded. 

 

A vote was taken and the majority was in favor of Debra Lehman as vice chair.  
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          IX.  Committee Reports 

A. Building Committee 

Commissioner Thomae stated there were no updates on the parking lot and there is 

still a standstill in the process of completing the parking lot with the County. There 

was a building/finance committee meeting held this month. They discussed the delay 

in the contractor work for station 6 due to weather conditions. The contractor has 

asked for two extensions. The first is for the eight days missed because of weather 

related issues. The second extension is the 52 lost days because he is not allowed to 

work on Kiawah Island on Sundays. The eight days were granted, but not the 52 days 

because it states in the contract that he will not be working on Sundays on Kiawah 

Island. The architect is developing a plan to make up for those eight days and as 

much as he can for the loss of the 52 days. In addition, the architect rejected 20 shop 

drawings for station 6 and must be reviewed again. This cost is roughly $8000 in 

extra fees. This amount will be held from the contractor’s invoice so that it will be 

back charged to him because the shop drawings were rejected. Five concrete pilings 

were broken by the contractor because recommended procedures and specifications 

were not followed. The structural engineer then had to redesign the grade beams with 

new pilings and leave the five pilings in place in which the contractor has to cut them 

off. Also, there was a savings of roughly $30,000 by reusing the diesel tank. A 

foundation must be designed to elevate the tank above the ground, which will cost a 

structural fee. In addition, the architect recommended that we discuss the 

construction for station 4. A meeting will be set up after the holidays.  

B. Finance Committee Report 

 Commissioner  Lehman stated there was a building/finance meeting held this month.  

 The discussion was about the financials of the construction of station 6. She stated 

 that the architect will reevaluate the cost of the reviewal of shop drawings. The 

 finance committee plans to meet with Ramona in January to review the mid-year  

 review before it is submitted to Charleston County. 

 

C. HR Committee Report 

      Commissioner Blake stated there was a HR meeting this month to discuss the 

      necessary changes to the employee manual for the District. Chairman Connolly  

      mentioned the Chief’s annual appraisal. Commissioner Blake stated that he will be  

      sending an email to the Commissioners regarding the appraisal.  

 

D. Strategic Planning Committee Report 

Commissioner Britton stated there were no meetings held this month.  

 

X.             Public/Firefighter Comments 

                        Chief Walz stated that section 4 of the personal manual has been reviewed by the  

 benefits committee and HR committee and now has sent out to all STJFD personnel  

 for comments and review on December 1, 2017. Once feedback is received the 

 manual will be revised and completed. Chief Walz stated for the 2018 commission  

 dates there was a conflict because the district will be closed on Monday, November  

 12, 2018 and that is the date the November commission meeting is scheduled as  
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 well. The commission will need to reschedule the meeting. Lastly, she wished  

 everyone a Merry Christmas.  

                         

   

 

 

 XI.         Commissioner Comments 

                Commissioner Britton wished everyone a Merry Christmas and Happy Hanukah.                  

                Commissioner Brownlee wished everyone a Merry Christmas and thanked  

                Commissioner Thomae for his work as chair of the building committee.  

                Commissioner Thomae wished everyone a Merry Christmas. 

                Commissioner Blake wished everyone a Merry Christmas and to be safe. 

                Commissioner Thompson wished everyone a Merry Christmas.        

                Commissioner Jones wished everyone a Merry Christmas. 

                Commissioner Lehman wished everyone a Merry Christmas and happy holidays. 

                Chairman Connolly stated that on December 14th Charleston County Council will  

                meet and make recommendations for the commission. He thanked everyone for all  

                their work and assistance while he was Chair and thanked Ramona for  

                accommodating the check run schedule to accommodate his schedule. He also  

                thanked Ramona and Heather for planning the Christmas party and wished everyone 

                a Merry Christmas. 

 

 

Chairman Lehman made a motion to enter Executive Session for personnel, legal, contractual 

and labor matters and Commissioner Britton seconded the motion. A unanimous decision was 

made to go into executive session. The motion carried. 

 

The Commission entered Executive Session at 6:40 PM. 

The Commission re-entered Regular Session at 7:20 PM. 

 

 

     No votes were made.  

  

 

Commissioner Britton motioned to adjourn the meeting and Commissioner Thomae 

seconded. The motion carried. 

 

 

The meeting adjourned at 7:20 PM. 

 

Respectfully Submitted,  

Amanda Blakeney, Administrative Assistant 

 

 


