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St. John’s Fire District Commission 

 
MINUTES 

 

The regular meeting of the St. John’s Fire District Commission was held on January 8, 2018 at 

Headquarters, 1148 Main Rd., John’s Island.  The meeting was called to order at 6:00 PM.  The 

Pledge of Allegiance was said. 

 

Members Present               Members Absent 

Leroy Blake     Mary Jones 

Eric Britton      

William Thomae 

John Connolly 

Sam Brownlee 

Debra Lehman 

Others Present 

Colleen Walz, Fire Chief 

Jackie Stanley, Deputy Chief 

Gavin Gilcrease, Admin Chief 

Donald Howe, Attorney 

Ramona Brown, Controller 

Amanda Blakeney, Admin. Asst. 

 

 

In compliance with the Freedom of Information Act, notices and agendas were mailed/faxed to the 

Post & Courier and persons requesting notification in compliance with the FOIA regulations.   

 

I. Call to Order 

A. Pledge of Allegiance 
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II. Approval of Minutes  

A. Regular Meeting of December 11, 2017 

 

Due to the recent weather, the December minutes will be voted during the next 

commission meeting. 

 

III. Public Comments     

Stephen Rolando introduced himself as the new Kiawah Island commissioner and Frank 

J. Broccolo introduced himself as the new Johns Island commissioner. Once approved 

they will be a part of the Commission.  

             

IV. Chief’s Report 

Chief Walz stated that today a new EMT Class began at STJFD and two firefighters 

started at the SC Fire Academy for recruit school. Also, Maurice in maintenance, 

Captain Yuncker and Chief Stanley will be in Wisconsin on January 21st for the 

inspection of our two apparatus. Chief Walz conveyed that our firefighters did an 

excellent job during the snow storm. There were two structure fires during the snow 

event, one on River Road with a family of nine and thankfully there were no injuries. 

The second a fire on Wadmalaw Island and STJFD firefighters did an amazing job with 

getting to the fire in the dangerous weather and road conditions as well as putting out the 

fire.  

 

Today STJFD had their first meeting with FEMA to discuss the impact Hurricane Irma 

had on the District and the associated cost incurred by the District. Chief Walz noted that 

there are a few significant changes to the FEMA reimbursement process.  

 

The incident response record for the month of December stated that STJFD had a total of 

252 calls. 

 

Johns Island 151 

Wadmalaw Island 29 

Kiawah Island 41 

Seabrook Island 31 

 

Chief Kunitzer gave an update on the fire prevention program for the Month of 

December 

 

Alarms: 56 

Car seats: 64 

Year to date for alarms: 765 

 

Chief Kunitzer stated there was a 124% increase since 2016 in the installation of smoke 

alarms. Station 3 is the leading station in the smoke alarm installations. STJFD installed 

47 more car seats this year than in 2016.  He also stated that we helped about 15,000 

people through the fire prevention programs. STJFD will also continue to do the smoke 

alarm blitz’s where applicable. For example, if there is a structure fire in a 

neighborhood, STJFD will return soon after the fire and blitz the whole area for smoke 

alarms.  
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V. Financial Report  

A. Monthly Financial Report 

Ramona stated that this report is a draft review. The mid-year analysis is due to 

Charleston County on January 16th and will be presented at next month’s meeting. 

Ramona Brown stated that the bank balance ended is roughly $1.2 million. The budget 

remaining goal is at 50%, the actual remaining is at 55% and we are trending as 

expected. November collections were roughly $1.1 million. Also, during this fiscal year 

we did burrow $1.5 million on our TAN and will wait to receive collections from 

December and January to pay it back. This money must be paid back by March 1st and 

Ramona will keep the Commission updated.  
 

Overtime was $55,307.21 for December, which is now roughly 2% over budget. 

Account codes ending in 098 represent overtime work during disaster preparation & 

relief, which is a non- budgeted item. In the facilities maintenance line item, the Thomas 

& Hutton project identifies the contract for the preliminary work on the parking 

lot/retention pond, which was a non-budgeted item and a special project was set up.  

 

For equipment maintenance roughly $21,000 is the remaining budget of this fiscal year. 

Insurance reimbursements were received and booked to a revenue account code. There 

will be a specified budget for disaster preparation in FY 19. Also, Ramona has 

completed a lot of the audit adjustments and they are booked to the general ledger. In 

addition, the capital project is trending as expected.  

 

Commission Lehman asked if we received a refund from the Kiawah ARB for the sewer 

collection tank and Ramona stated that we did not. Commissioner Lehman, Chairman 

Britton and Ramona will review the mid-year review on Friday. Commissioner Connolly 

asked if we were expecting a lot of over time from last week’s snow storm. Chief Walz 

stated there will be some overtime, but we will not be reimbursed through FEMA. 

Furthermore, for commissioners, the economic interest information must be completed 

by March 30, 2018.   

 

 

 

 

 

VI. Attorney’s Update 

                N/A 

           

    

VII. Old Business 

 N/A     

 

 

VIII. New Business 

 Commissioner Lehman asked if STJFD was attending Seabrook Island’s Disaster    
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 Republic Council this Wednesday and Thursday. Chief Gilcrease stated that STJFD will  

 be in attendance.  

 

        IX.  Committee Reports 

A. Building Committee 

Commissioner Thomae stated that there were no building committee meetings held 

last month. Charleston County did approve the parking lot plans. However, they have 

not issued a construction permit. There was a construction meeting on site at Station 

6, December 28th. Chief Stanley, Chief Gilcrease, Commissioner Lehman and 

Thomae, along with the architect were in attendance for this meeting. They discussed 

shortening the schedule for the construction of station 6. The architect did state that 

we needed to pour slabs of concrete for station 6 by January 15th and if that happens 

the construction schedule would be completed by September 2018. Also, the grade 

beam has not been poured at station 6 because of the cold weather, but it is planned 

for it to be poured this Wednesday, then the pouring of the slabs.  

B. Finance Committee Report 

 Commissioner  Lehman stated the finance committee met with Becky Dennis from 

 the Kiawah Island Utility. They discussed the fire hydrant fees that STJFD was 

  being charged for. Becky Dennis will be speaking with her manager so they can  

                        come up with a resolution.   

 

 

 

 

C. HR Committee Report 

   Commissioner Blake stated there were no meetings held this month.  

 

D. Strategic Planning Committee Report 

Chairman Britton stated there were no meetings held this month.  

 

X.   

            Public/Firefighter Comments 

                        N/A 

                         

   

 

 XI.         Commissioner Comments 

               Commissioner Blake welcomed the new commissioners. 

               Commissioner Lehman welcomed the new commissioners. She also stated that 

               coming to the meeting before being approved is very helpful. 

               Commissioner Connolly wished everyone a happy new year and to be safe on the  

               roads.                  

               Commissioner Brownlee wished everyone a happy new year and to be safe on the  

               roads.                 

               Commissioner Thomae stated the firefighters did a great job in fighting fire during  

               the icy conditions. 
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               Chairman Britton thanked the firefighters for their service during the snow storm.  

               He also thanked Chief Kunitzer for his hard work, dedication and for being proactive 

               in the fire prevention department. He also stated that if any commissioner had  

               suggestions for the 2018 members of each committee to see him.   

 

 

There was no executive session. 

 

 

  

 

Commissioner Brownlee motioned to adjourn the meeting and Commissioner Lehman 

seconded. The motion carried. 

 

 

The meeting adjourned at 6:24 PM. 

 

Respectfully Submitted,  

Amanda Blakeney, Administrative Assistant 

 

 


