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St. John’s Fire District Commission 

 
MINUTES 

 

The regular meeting of the St. John’s Fire District Commission was held on March 12, 2018 at 

Headquarters, 1148 Main Rd., John’s Island.  The meeting was called to order at 6:00 PM.  The 

Pledge of Allegiance was said. 

 

Members Present               Members Absent 

Leroy Blake     William Thomae 

Eric Britton     Mary Jones 

John Connolly 

Sam Brownlee 

Debra Lehman 

Frank J. Broccolo 

Stephen Rolando 

Others Present 

Colleen Walz, Fire Chief 

Jackie Stanley, Deputy Chief 

Gavin Gilcrease, Admin Chief 

Donald Howe, Attorney 

Ramona Brown, Controller 

Amanda Blakeney, Admin. Asst. 

 

In compliance with the Freedom of Information Act, notices and agendas were mailed/faxed to the 

Post & Courier and persons requesting notification in compliance with the FOIA regulations.   

 

I. Called to Order 

A. Pledge of Allegiance 

 

 

 

II. Approval of Minutes  

A. Regular Meeting of February 12, 2018 

 

Commissioner Connolly made a motion to accept the minutes of February 12, 2018. 

Commissioner Brownlee seconded. A unanimous decision was made to accept the 

minutes of February 12, 2018. The motion carried.  
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III. Public Comments     

       N/A 

             

IV. Chief’s Report 

Chief Walz stated STJFD participated in a softball tournament to support the Carolina 

Children’s Charity and the SC Burned Children’s Fund and St. John’s won the 

tournament. Chief Walz reported on a house fire on Kiawah Island that is still under 

investigation. STJFD did an excellent job putting out the fire with no extension to 

exposures. St. John’s hired five new employees, who will be filling positions as STJFD 

probationer firefighter and recruit positions. STJFD participated in the event to raise 

funds for the Todd family. The event was a success.   

  

 

The incident response for the month of February provided that STJFD had a total of 214 

calls. 

 

Johns Island 127 

Kiawah Island 38 

Wadmalaw Island 27 

Seabrook Island 22 

 

 

 

Chief Kunitzer provided an update on the Fire Prevention Division for the month of 

February. 

 

Smoke Detectors Installed: 48 

 

Chief Kunitzer invited everyone to the Spring festival on March 31st at Fresh Fields from 

10am – 3pm.  

 

V. Financial Report  

A. Monthly Financial Report 

 

Ramona Brown stated that the bank balance ended in roughly $9 million. The budget 

remaining goal is at 33%, the actual remaining is at 42% and we are trending as 

expected. We received January collections in the amount of $4,819,905.84. Overtime 

was $39,616.32 for the month of February. Ramona explained the highlights of 

budget fiscal year 2019. Some of the highlights include the AFG grant, a COLA at 

2.5%, time keeping software, and the purchase of new radios, which will happen 

between the next two fiscal years. We also included a disaster preparation, recovery, 

and EOC line item. There was a small increase in the Charleston County records 

management software because of the implementation of new software. When 

Ramona meets with the finance chair, she will have a final draft, the finance chair 

will approve/deny and then it will be sent to Charleston County. She will present the 

final budget at the April commission meeting.  
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VI. Attorney’s Update 

                N/A 

           

    

VII. Old Business 

Chairman Britton reminded the Commission that the ethics form is due on March 30, 

2018.     

 

VIII. New Business 

N/A 

 

 

 

IX. Committee Reports 

 

A. Building Committee 

In Commissioner Thomae’s absence, Chairman Britton gave the building committee 

report. He stated we only received two bids for the drainage and a public bid opening 

will be scheduled. A building committee meeting was held on Thursday March 1st. 

September 17, 2018 is now the projected completion date for station 6. The structural 

steel driving and steel decking is now in place for the 2nd floor crew quarters as well 

as the concrete block walls are being completed. The truck bay doors are framed 

temporarily braced while the concrete block walls are being placed around them. In 

addition, Ken Harkins delivered flooring samples for STJFD’s to review and select.  

 

The building committee, along with Chief Stanley and Chief Gilcrease visited station 

4 on March 1st to look at the proposed location of the temporary crew trailer and 

truck tents. The location is immediately to the rear of station 4. Rosenblum & Coe is 

currently working to locate all necessary utilities for the site. On Wednesday, 

February 21, 2018, Steve Coe and Commissioner Thomae met with Townsend 

Clarkson (CEO of Kiawah Partners) to gain his approval to place the trailer and tent 

on the site. Mr. Clarkson’s approval was verbally given at that time. 

 

  

B. Finance Committee Report 

 Commissioner  Lehman stated that Chief Walz and Ramona met to discuss the draft  

 budget on March 7th. Currently, we are overbudget, but there will be a reconciled 

 budget on April 11th to Charleston County. There will be a bond meeting on March 

 19th for long term planning capital projects for the District. In addition, the finance 

 committee will meet before April 11th to finalize and approve the budget for fiscal  

 year 2019. In addition, Chief Walz will be having a meeting with the Beach 

 Company on Monday, March 26th regarding the Kiawah River Development to 

                        discuss the development of various aspects of the project and the affect it will have 

                        on the District.  
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C. HR Committee Report 

   Commissioner Blake stated the committee met with the new human resource 

 manager Valerie Jacobus to discuss the priorities for the District. The main goal is  

 the completion of the HR manual and discuss the federal changes within the work  

 place.  

 

 

D. Strategic Planning Committee Report 

Chairman Britton stated there was a strategic planning meeting held. They discussed 

plans and the potential impact of the Kiawah River Development, emergency medical 

support and the construction project for the maintenance facility and the construction 

of station 4.  

 

X.             Public/Firefighter Comments 

                        Chief Walz stated that one of our constituents donated several gift cards to station 4 

 and 2 to show their appreciation for the District. 

                         

 

 XI.         Commissioner Comments 

                Commissioner Broccolo thanked the firefighters for supporting the Todd family.  

                Their hard work and dedication was greatly appreciated. 

                Commissioner Connolly N/A  

                       Commissioner Brownlee N/A 

                Commission Rolando thanked the firefighters for their hard work and dedication  

                especially on the fire on Kiawah Island.  

                Commissioner Blake warned everyone to drive safely on the roads and don’t text 

                and drive. 

                Commissioner Lehman thanked the firefighters for their service at the District and  

                she is glad to be a part of the Commission. 

                Chairman Britton thanked the firefighters for their hard work and dedication.  

                 

 

Commissioner Blake made a motion to enter Executive Session for personnel, legal, 

contractual, labor matters and the section 4 leave personnel manual. Commissioner Rolando 

seconded the motion. A unanimous decision was made to go into executive session. The 

motion carried. 

 

 

The Commission entered Executive Session at 6:30 PM. 

The Commission re-entered Regular Session at 7:51 PM. 

     

Commissioner Brownlee motioned to adjourn the meeting and Commissioner Lehman 

seconded. The motion carried. 

 

The meeting adjourned at 7:52 PM. 

 

     Respectfully Submitted,  

Amanda Blakeney, Administrative Assistant 


