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St. John’s Fire District Commission 

 
MINUTES 

 

The regular meeting of the St. John’s Fire District Commission was held on November 13, 2017 at 

Headquarters, 1148 Main Rd., John’s Island.  The meeting was called to order at 6:00 PM.  The 

Pledge of Allegiance was said. 

 

Members Present               Members Absent 

Leroy Blake     Mary Jones 

Eric Britton      

William Thomae- By Phone 

Albert Thompson 

John Connolly 

Sam Brownlee 

Debra Lehman 

Others Present 

Colleen Walz, Fire Chief 

Jackie Stanley, Deputy Chief 

Gavin Gilcrease, Admin Chief 

Donald Howe, Attorney 

Ramona Brown, Controller 

Amanda Blakeney, Admin. Asst. 

 

In compliance with the Freedom of Information Act, notices and agendas were mailed/faxed to the 

Post & Courier and persons requesting notification in compliance with the FOIA regulations.   

 

I. Called to Order 

A. Pledge of Allegiance 
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II. Approval of Minutes  

A. Regular Meeting of October 9, 2017 

 

Commissioner Brownlee made a motion to accept the minutes of October 9, 2017. 

Commissioner Britton seconded. A unanimous decision was made to accept the 

minutes of October 9, 2017. The motion carried.  

 

III. Public Comments     

       N/A 

             

IV. Chief’s Report 

Chief Walz stated that we did receive some insurance funds for the vehicles that were 

affected during the storm, however, the funds did not cover the total expenses. We also 

received funds for items lost at station 2, but not for structural issues. The elevator at 

station 2 did get repaired and facility maintenance has almost completed the dry wall. 

Chief Walz reminded everyone that the Christmas Party will be on December 1, 2017 at 

Gilligan’s Restaurant. Tomorrow Chief Walz and personnel will be discussing the 

nominations for the yearly employee awards. These awards will be given at the 

Christmas party. Also, tomorrow, there will be testing and interviews for the position of 

recruits and firefighter II. Chief Walz was proud to congratulate Timothy Northern for 

his promotion to Engineer.  

 

STJFD did go through a PEBA audit, a review of retirement contributions and healthcare 

contributions and proper enrollment. The District just completed Healthcare open 

enrollment in October and all employees who are operating in the field have completed 

their physicals with Life Scan. The continued revision of the employee manual is still in 

process. The benefits committee was sent the draft changes of section 4 of the personnel 

manual for review and the draft will be sent to the human resource committee.  The 

ballistic vests were ordered to protect our firefighters in the line of duty during hostile 

environments. We will be considering more equipment and active training in use of the 

equipment in the future and before the equipment goes into service. We have reached out 

to our partners for their draft policies in dealing with this issue while doing our best to 

keep our first responders safe. Commissioner Brownlee asked if there were any updates 

on road closing for any bridge repair. Chief Walz stated there was no exact date or 

notification from the Highway Department. Chairman Connolly asked Commissioner 

Brownlee about the update on the Hoopstick Bridge project. Commissioner Brownlee 

stated he would try to find more information about the bridge.   

 

V. Financial Report  

A. Monthly Financial Report 

Ramona Brown stated that STJFD’s bank account ended with roughly $1.7 million. 

We are trending as expected with 69% remaining for the fiscal year 18 budget. The 

October collections received were in the amount of $35,060.82. We have requested a 

second TAN in the amount of $1,000,000. We also received insurance 

reimbursements for the multiple apparatus in the amount of $51,597.90. Overtime 

was $53,423.96 for October. There is roughly $86,000 for the remainder of the fiscal 

year. The equipment maintenance line item is roughly $79,000 for the remainder of 

the fiscal year as well. The miscellaneous equipment line item is overbudget because 

it was used for the emergency disaster preparation. In addition, the capital projects 
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are trending as expected. The staff is currently working on correcting an issue for the 

line item 400-31016-8730-407 in the amount of $6,421.83 

 

Emily from Greene Finney and Horton presented the audit report for STJFD. Emily 

stated overall, we did a great job. There were no weaknesses or deficiencies to 

report. She did provide the District with recommendations such as putting together a 

consolidated policy & procedures manual and timely financial reporting. Chief Walz 

asked for clarification in the year of booking the final vacation pay out. Emily stated 

the 1st payment was in FY16 and the second payment was in FY18. The 

disbursement accrued in FY17, because the vacation had already been earned prior to 

June 30, 2017. Accounting rules require accountants to accrue the vacation payout to 

FY17. 

 

 

 

VI. Attorney’s Update 

                N/A 

           

    

VII. Old Business 

N/A     

 

VIII. New Business 

                  Commissioner Britton stated there were residents concerned about the Greenery on Main  

                Road because of the large piles of debris. Commissioner Brownlee suggested he call  

                Charleston County and tell them to investigate the issue. 

 

          IX.  Committee Reports 

A. Building Committee 

Commissioner Thomae gave his report via phone. He stated there is a standstill in the 

process of completing the parking lot with the County. Bill Fellers, the engineer is 

working diligently to resolve any issues so this process can be smoother. Also, there 

has been construction delays at station 6 due to weather conditions and piles that 

were damaged. We are now three weeks behind schedule. However, the contractor 

has created a timeline to make up for lost time. There was a discussion on reusing the 

fuel tank for the generator instead of installing a new one because it will save on the 

cost. Prior to pile driving, there was a pre- construction survey completed on houses 

that were near the site. There is also a change and addition to the installation of the 

fire hydrant(s). Chief Walz and the commission will set up a meeting with the 

architect to discuss the construction for fire station 4.  

B. Finance Committee Report 

 Commissioner  Lehman stated there was an audit meeting on October 27th with the  

                        audit firm and Chairman Connolly was present on behalf of the finance committee.  

                        There will be a finance meeting on December 6th at 9 am to discuss the  

                        management letter.  
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C. HR Committee Report 

   Commissioner Blake stated there were no meetings held this month, but a meeting  

      will be scheduled soon to discuss the policies for STJFD.  

 

D. Strategic Planning Committee Report 

Commissioner Britton stated there were no meetings held this month. He has 

attempted to get in touch and organize a meeting with the City of Charleston, but was 

unsuccessful. Chief Walz stated that as of right now the City of Charleston has Chief 

John Tippett as an interim fire chief. They would like to have a full-time fire chief to 

make decisions for the City. Therefore, it may take some time to successfully have a 

meeting. The strategic planning committee needs to discuss with the city the costs that 

are associated with Station 1 responding to the City of Charleston properties. 

 

X.             Public/Firefighter Comments 

                        N/A 

                         

   

 

 XI.         Commissioner Comments 

                Commissioner Britton congratulated Timothy Northern on his promotion and  

                thanked the firefighters for attending the meeting.                 

                Commissioner Brownlee congratulated Timothy Northern on his promotion and 

                stated that some residents of the island contacted him to thank STJFD for their    

                services. 

                Commissioner Thomae N/A                 

                Commissioner Blake congratulated Timothy Northern on his promotion. He also 

                thanked fire prevention for coming to his church educating the members about fire 

                safety. 

                Commissioner Thompson congratulated Timothy Northern on his promotion.  

                Commissioner Lehman congratulated Timothy Northern on his promotion. She also 

                thanked station 2 for their service when they responded to a fire on Seabrook Island.   

                She stated that she appreciates the citizen safe program. 

                Chairman Connolly reminded everyone that elections will be next month and he  

                wished everyone a Happy Thanksgiving.  

 

 

Commissioner Britton made a motion to enter Executive Session for personnel, legal, 

contractual and labor matters and Commissioner Thompson seconded the motion. A 

unanimous decision was made to go into executive session. The motion carried. 

 

The Commission entered Executive Session at 6:53 PM. 

The Commission re-entered Regular Session at 7:50 PM. 
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     Commissioner Lehman made a motion to authorize Chief Walz to award bonuses to  

     employees who have reached at least 5 years of service at St. Johns Fire District. The total  

     shall not exceed $14,000 and the amounts will be $1,000.00 before taxes. This will not apply to 

    those employees who receive any benefits under the old longevity system. Commissioner  

   Thompson seconded. A unanimous decision was made to accept this motion. The motion  

   carried.  

  

 

Commissioner Leroy motioned to adjourn the meeting and Commissioner Lehman 

seconded. The motion carried. 

 

 

The meeting adjourned at 7:51 PM. 

 

Respectfully Submitted,  

Amanda Blakeney, Administrative Assistant 

 

 


